The Global Workforce Bridge

Scalable, compliant, and skilled manpower solutions
from Indonesia to the world.

PT ICM Global Group | Partnership Overview




Connecting Indonesian Talent
with Global Industry Demands

PT ICM Global Group ICM Manpower bridges the
gap between Indonesian
workforce capabilities and

International operational.
Operating under the PT ICM
Global Group umbrella, the
organization engineers
scalable, structured, and
highly reliable workforce
deployments for partners
worldwide.
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Architecting Trust in Global
Workforce Deployment

THE CANOPY

VISION: To act as the definitive, trusted global workforce provider originating from Indonesia.

RELIABILITY

EFFICIENCY EMPOWERMENT

Delivering Engineering and Equipping Indonesian
consistently skilled supporting global talent to excel on the
and reliable industries with international stage.

streamlined
workforce solutions.

manpower.

- THE FOUNDATION




"An Integrated Stack for '
Comprehensive Workforce

Management ‘

Training & Skill Development
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Recruitment & HR Management

Outsourcing, Project Staffing,
and International Placement

Workforce Supply
(Skilled & Unskilled)




The Triad of Strategic
Workforce Advantage

Structurally competitive £ : Human
workforce costs without conomic Capital
compromising output Viability ok -a
P S Quality

Partner

Renowned Indonesian work
ethic and high adaptability,
backed by structured training
and preparation.

F | Value

Operational
Structure

A highly scalable recruitment
system fully integrated within
the robust ICM ecosystem.




Deploying Specialized Talent Across Core Global Sectors

ﬁ Construction & Infrastructure {iE#) Hospitality & Services

Manufacturing & Production Agriculture & Plantation
@ Energy & Mining ﬁi Shipping & Fisheries
Digital & Technology ﬁ\ Security Services

LIS Logistics & Warehousing (=) Corporate & Administration

Q‘Qy Healthcare & Medical



Elastic Workforce Volume
Engineered to Project Scope

Enterprise Scale
(1000+ workers)

Highly adaptable e e
recruitment to supply  (s0-100 workers
the precise workforce
needed, from agile
teams to
enterprise-scale
mobilization.



The Deployment Funnel: From Raw
Requirement to Global Site

\

1. Requirement
Analysis

Mapping the
precise global
standard needed.

2. Recruitment

& Selection

Precision talent
filtering.

3. Training &
Preparation

Aligning skills with
international
operational
expectations.

>

4. Deployment

Seamless cross-
border logistical
execution.

/

5. Monitoring
& Support

Ongoing HR
management and
field support.
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Insulating Global Partners
Through Rigorous Legal DocuMmentay,,
Compliance

Comprehensive
welfare alignment
and safeguarding

The Global

Partner

Flawless management of
visas, contracts, and cross-
border paperwork for
overseas deployment 7

employment and ethical

Strict adherence to global
norms




A Strategic Blueprint for “ICM Manpower is
Reliable Offshore Execution committed to becoming
a strategic partner for
global companies by
providing reliable,
scalable, and

= o well-prepared workforge”
Client solutions from Indonesia.

Compliance

me




Initiate Your Global
Workforce Strategy

Connect with our deployment architects to
analyze your specific operational requirements.

Web: www.icmmanpower.com

A4

Email: contact@icmmanpower.com
Location: Jakarta, Indonesia
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